
      
 

UBC Reticulum Mentorship Grant Program 
 

Step 1 

Sign up for ubcreticulum.com and complete your user profile, selecting procedures that you do, 

subspecialty interests, and other interests. Select procedures that you are willing to mentor peers. 

 

Step 2 

Identify a mentor 

Visit Connect and then Procedure and find a colleague who has self-identified as being a 

mentor for that procedure 

 

Step 3 

Contact your potential mentor to discuss your idea for a mini-mentorship project. If they agree, 

submit an application for a mentorship grant. Send the applications to general.surgery@ubc.ca 

 

Step 4 

Once approved, complete your mini-mentorship. Mentor and mentee can submit reimbursement 

forms. 

 

Examples of mini-mentorships 

 

Example 1 

Surgeon A wants to learn how to do totally extraperitoneal pre-peritoneal (TEPP) inguinal hernia 

repair. Surgeon B is willing to mentor Surgeon A. A visits B’s hospital and spends a day in the 

OR where three cases have been lined up. A claims reimbursement for one full day away from 

A’s practice, travel expenses, and administrative time arranging temporary privileges. B claims 

reimbursement for preparation time.  

 

Example 2 

Surgeon C wants feedback from Surgeon D or her technique performing laparoscopic right 

hemicolectomy with intracorporeal anastomosis. Surgeon D agrees to review videos of Surgeon 

C’s surgeries. After review, Surgeon D conducts a Zoom call with Surgeon C and gives feedback 

on the videos. C claims reimbursement for time editing the videos and time spent on the Zoom 

call with D. D claims reimbursement for time reviewing the videos and for the Zoom call.  

 

Example 3 

Surgeon E wants to improve his technique performing posterior componenet separation and 

transversus abdominis release for large ventral hernia. Surgeon F is willing to travel to E’s 

hospital to give pointers during one of E’s patients being operated on in the OR. E claims 

reimbursement for preparation time. F claims reimbursement for a day and a half away from her 

practice, travel expenses, and admin time. 
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Example 4 

Surgeon G wants a peer assessment of her laparoscopic Nissen fundoplication technique. 

Surgeon H is willing to be a mentor and watch a live intraoperative video feed, give pointers and 

a debriefing afterwards. G claims reimbursement for preparation time and organizing the video 

link and for the debriefing meeting. H claims preparation time, the time to watch and comment 

on the live video feed, and the debriefing meeting. 

 

Both mentors and mentees can claim credits according to the Royal College MOC criteria, 

summarized here https://newsroom.royalcollege.ca/coaching-matters-want-to-keep-improving-

know-what-your-best-self-looks-like. 
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APPLICATION FORM 

 

Surgeon Mentee ____________________________ 

Surgeon Mentor(s) __________________________ 

Surgeon Mentee contact info: email __________________ phone ___________________ 

Proposed mentorship procedure ________________________________________ 

Please briefly describe your proposal for the mentoship project 

 

 

 

 

Please outline the estimated budget below for applicable items 

Mentee: 

Administrative preparation time (suggested 2 hours)   _____h x $160/h = ________ 

Other preparation time (max 2 hours)     _____h x $160/h = ________ 

Meeting time with mentor, in person or online (max 4 hours)  _____h x $160/h = ________ 

Weekday time away from practice (in multiples of 0.5 days) _____d x $1120  = ________ 

Airfare (economy class only)               ________ 

Car rental                 ________ 

Tax                  ________ 

Auto         _____km x $0.55   ________ 

Accommodation (max $220/night)               ________ 

Meals (Max $100/day) *alcohol not eligible for reimbursement          ________ 

Mentor: 

Administrative preparation time (suggested 2 hours)   _____h x $160/h = ________ 

Other preparation time (max 6 hours)     _____h x $160/h = ________ 

Meeting time with mentor, in person or online (max 4 hours)  _____h x $160/h = ________ 

Weekday time away from practice (in multiples of 0.5 days) _____d x $1120  = ________ 

Airfare (economy class only)               ________ 

Car rental                 ________ 

Tax                  ________ 

Auto         _____km x $0.55   ________ 

Accommodation (max $220/night)               ________ 

Meals (Max $100/day) *alcohol not eligible for reimbursement          ________ 

 

Total                  ________ 


